CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUQC PHAM TRUNG UONG CPC1 Pjc lip — Tw do — Hanh phiic

Sé: 593/BC- CPCI
Ha Noi, ngay 01 thang 4 nam 2019

BAO CAO
HOAT PONG KINH DOANH NAM 2018, PHUONG HUONG NAM 2019

Kinh giri: Pai hoi déng cb dong Cong ty c¢6 phan Dugc phim Trung wong CPC1

I. Pic diém tinh hinh

Nim 2018 hoat ddng kinh doanh ciia cong ty gip mot sé khé khan sau:

- Cac quy dinh cta Luat Dugc va cac Nghi dinh, Thong tu hudng | dan anh
huéng dén thoi gian va tién do nguon hang nhép khéu cua cong ty do do van giyra
tinh trang thiéu hang trdm trong d6i véi cac thuoc gdy nghién, hudng tam than, tién
chét va cdc mat hang nhap khau c6 VISA sap het han/hét han.

- Dé mot mit hang dugce cap VISA méi rat lau va rat kho khin, Cong ty phai
nhap hang dy trir do do ap luc vé s6 luong, tén kho cao, han ngan va khong tham
du dugc cic goi thau kéo dai 2 nam.

- Thoéng tur 30/2018/TT-BYT cé hiéu luc tir 01/01/2019 anh hudng truc tlep
dén hang héa Cong ty da.ng kinh doanh do han che chi dinh duoc thanh toan, 1am
ting rui ro hét han dbi voi cac hang dang du trir tdn kho.

- Canh tranh véi cac doanh nghiép Dugc vé cung tmg thudc trong ddu thau trén
thi truong ETC va thi trucmg OTC.

- Péu thau tap trung quoc gia va déu thau theo Danh muc Bao hlern x4 hoi Viét
Nam ngay cang m¢& rong gay kho khan cho cong ty vé quy md va vén dé tham gia
d4u thau, tring thau ciing nhu cung cap day di hang hoa sau khi tring théu; doanh
ngh1ep c6 thé gap rui ro khi nhap vé s0 lugng hang 16n va cung cép dan theo tién
dd, néu khong tring thiu s& gdy @ dong hang héa 16n vi rat khé ban cho cac d01
tugng khac.

- Viéc thyce hién cung lic qua nhiéu hinh thitc dau thiu: dAu thau tap trung qudc
gia, ddu thau theo danh muc Bao hiém xa hi Viét Nam, d4u thau tép trung 105
mit hang tai cac S& y té, va danh myc d4u thau tai co s& da phét sinh rat nhiéu chi
phl thu tuc hanh chinh rudém ra cling nhu giao nhan, thanh toan khi cung mdt don
vi y té song song thuc hién rat nhiéu géi thau.

- No qua han cua céc bénh vién ting cao do v& quy bao hiém tai hau hét cac s&
Y té cac tinh => Kha nang thanh toan cua cac bénh vién rat kho khan nhu céc don
viy té tai Quéng Ninh, Bic G1ang, bénh vién Trung wong Hué..

- Dich vu d6i véi hang vién trg giam do c6 sy thay ddi va kho khan vé cac thi
tuc: khong nhén vién tro thube gay nghién, hd so tha tuc tai liéu kém theo ddi voi
cac thube vién tro khac qua phire tap. ..

- Ty gia EUR/VND khéng ting sihibn nhung 6n dinh & muc cao trong khi gia
béan khéng ting ma do canh tranh lai phai giam.
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II. Két qua kinh doanh nim 2018

Thure T 16 Ty 1€
hién Ké y€ thwe
bon nim hoach e thye g hién/ké
Stt | Chi tiéu ; . hién nim | 2018/thye | ¢
vi 2017 nim 2018 hién 2017 hoach
(aa didu | 2018 “-"('{, ” 2018
chinh) ° (Y0)
1 | Doanh thu Ty 2.390 2.600 2.619 109,58 100,76
Loi nhuan :
Bl Ty 59,92 45 39,49 65,90 87,77
Gt i o A 36 31,75 66,53 88,19
Thu nhép binh
4 | quan ngudi/l | Triéu 13 13 13 100 100
thang

Danh gia két qua thlrc hién
Theo két qua tai bang bidu:
Doanh thu ban hang va cung cp dich vu nam 2018: 2.619 ty dat 109,58% so
vGi ndm 2017 va dat 100,7% so véi ké hoach nam 2018.
Trong tinh hinh hang héa kho6 khin hi¢n nay cua Céng ty, viéc dat dugc
doanh s6 trén 1a mét sy nd lyc rat 1én.
V& loi nhuan Céng ty dién giai nhu sau:.

+ Loi nhuan sau thué TNDN theo BCTC nim 2017: 34,56 ty ddng
: + Loi nhuin sau thué TNDN nim 2017 diéu chinh theo KTNN: 47,72 ty
dong
+ Loi nhuan sau thué TNDN theo BCTC nam 2018: 31,75 ty dong

Theo két luan ctia kiém toén Nha nude thue hién kiém toén tai Céng ty nim 2018,
cong ty phai ghi nhén vao s6 dau ky loi nhuan sau thué nam 2018 sé tién la:
13.162.087:375 dong Trong d6 bao gom

e Tién dén bu hang thu hoi xir ly 12.349.090.024 dong
e Khiu hao nhanh tai san c6 dinh bi tinh trich lai theo Théng tu
200/2014/TT-BTC voi so tién tinh ting thém 13: 812.947.351 déng
- Theo klem toan KPMG: S6 tién thu hodi hang xir Iy s& ghi nhan vao loi nhuén
sau thué theo sb tién dén bu nhan duoc, nén sé tién nay chua duge tinh vao loi
nhuén sau thué cia nim 2017.
- Tuy nhién theo kiém toan Nha nuéc vi sé tién s& duge dén bu, nén Cong ty
phai ghi nhan luén vao loi nhuén sau thué dau ky cua nim 2018.

III. Két qua thue hién cong tac khac:
1. Tuén thi cac quy dinh ddi véi Cong ty dai chiing

- Cong ty di hoan thanh ding ky trén hé thong giao dich Upcom tai S¢ giao
dich Chimg khoén Ha Noi, ngdy 12/6/2018 thuc hién ngay giao dich dau tién.
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- Thuyc hién day du céc bao céo dinh ky va bat thuong theo quy dinh: Béo cao
tai chinh quy, ban nién, két thiic ndm tai chinh va cac béo cdo khi cé thay d6i vé
nguoi ndi bo. ..

2. Cong tac dau tw, sira chira, x4y dung co ban

- Du 4n xay dyng kho GSP s6 2 tai chi nhanh TP. H5 Chi Minh: Pang trién
khai & giai doan thi cong va lap dat.

- Hg théng kho bao ciia Cong ty xdy dyng va st dung da lau, hang nam déu

phai ¢6 sra chita cdc hang muc ddp Umg yéu cau céc van ban quy dinh ciia nganh
Dugc, chéng thim, stra mai, chdng 4m céc chén twong kho A,D.

- Trién khai l&p dt phong bd sung nhén phu phit hop theo tiéu chudn GMP?2 tai
kho A

3. Dit dai

- Nam 2018, Cong ty thyc hién thanh ly ban déu gia dat tai Pa Ning khéng co
nhu cau sir dung, sb tién thu duoc 1a 3 ty

4. Tinh hinh tai chinh

- Tong tai san: Tong tai san ndm 2018 dat 1.583,67 ty dong, giam 257,45 ty

déng twong duong giam 13,98% so véi ndm 2017, chu yéu do:

e Khoan pha1‘ thu ngén han giam: nam 2018 1a 602.37 ty ddng, ndm 2017 la
719,11 ty dong, giam 116,74ty dong, tuong duong giam 16,23%. Doanh thu
tang, cong ng giam chimg t6 tinh hinh thu hoi cong ng cua cdng ty da co
chuyén bién tich cuec.

° Hang tén kho giam: Nam 2018 1a 764,72 ty ddng, nam 2017 1a 873,15 ty
g1am 108,43 ty ddng twong duong giam 12,4%, doanh thu tang, tén kho
giam ching to viéc luan chuyén hang ton kho ndm 2018 nhanh hon nim
2017.

e Tai san dai han giam: do hao mon TSCD nam 2018 1a 16,17 ty.

- Nguon v6n: Nam 2018 glam s0 v6indm 2017 do no phai tra ngén han glam

2734 ty ddng twong duong giam 17,09% chu yéu 1a giam phai tra nguoi ban
ngén han va giam cac khoan vay ngén han.

IV. Ké hoach nim 2019
1. Céc chi tiéu ké hoach kinh doanh nam 2019

St i . | Thue hién nim | Ké hoach nim
t e T " 2018 2019
1 | Doanh thu Ty 2.619 2.500
3 | Loi nhuan trudc thué Ty 39,49 45
4 | Loi nhuan sau thué Ty 31,75 36
g1 G B oE Wil (NED Triéu 13 14
(ngudi/1 thang)
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2. Ké hoach chi tra thii lao HDQT, Ban kiém soat, lrong Truéng ban Kiém

soat ndm 2019
Nim 2018 K¢ hoach niim 2019
: So e o
STT Chirc danh lu‘o":lg M:rc thu lao Lwong Mikc thu lao Lwong
*'° | (@ong/ngudi/ | (abng/thing) | (A9ng/ngwdi/ | (dbng/thing)
thing) thang)
I | Hoi déng quan 5
tri
1 | Chutich HDQT 1 7.000.000 7.000.000
2 | Uy vién HDQT 4 5.000.000 5.000.000
II | Ban kiém so4t 3
- Luong ¢ - Luong co
dinh: dinh: .
15triéw/thang 15triéw/'thang
- Luong hiéu - Luong hiu
; qua hang qua hang
Truéng ban : : thang hudng
1 .2 ¥ 1 thang huong y
kiém soat theo két qua theo két qua
e kinh doanh
kl_nh Eloanh cua cong ty
cua cong ty t6i da
t6i da 25triéu/théng
15triéw/thang
2 | Kiém soét vién 2 2.000.000 2.000.000
3. K&é hoach chi tra lwong Ban Téng Giam déc nim 2019
ST it daih Téng lrong/thang (ddng) Téng lrong/thang
T e nim 2018 (ddng) nim 2019
1 | Téng gidm dbc 50.000.000 65.000.000
2 | Pho tdng giam dbc 40.000.000 50.000.000

4. Ké hoach phin phoi lgi nhuin nim 2019

Ké hoach nim 2019

loi nhuén

STT Chi tiéu
1 | Quy phuc loi 35ty
2 | Ty 18 cb tic 14% :
Trich quy thuéng do hoan | Trich 3 % loi nhudn sau thué néu hoan thanh k&
3 | thanh va vurot ké hoach | hoach va thém 10% phén vugt lgi nhugn sau thué
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STT Chi tiéu K¢ hoach nim 2019

- HPQT, kiém sodt vién: 2 thang thu lao/ngudi.
Trich qu§’ thuéng HDQT, -Truong BKS: twong duong 2 thang thu lao cua

4 % BN o thanh vién HDQT
BRS, Ban Tong gidm d0c | . 410 oiam ¢bo, K& todn traong: 1,5 théng
lurong thye hién nim 2019
Loi nhuén sau thué con lai | op 3 o 11w oy s <
5 chura phén bé Phan con lai lgi nhuén sau thué

~ Trén day 1a bao céo cia Ban Téng giam dbc vé két qua hoat dong ndm 2018 va
ké hoach hoat dong nam 2019.
Tran trong cam on!

Noi nhén:

- Nhu trén;

- HPQT

- Lwu VT, TCHC
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